
 
 
NBEA Labor Management Meeting 
October 5, 2021 
 
Present:  Marci Martin, Valerie Swanger, Beth Rockey, Lisa Samson, Marlene Perez, 
Shawn Iliff, Russell Evans, Andy Kelly, Dr. ALC, Christy Moore, Curtis McConnell, 
Stephanie Evans, Patrice Timpson 
 
NBEA Issues: 
 

Start Times at the Elementary School – Traditionally the workday start time has 
been 30 minutes before and after school.  There is confusion regarding what this 
time can be used for. 
 

District believes the confusion is what that 30 minutes before and after 
school can be used for.  There is no expectation for teachers to start 
teaching at this time, but it is expected that there may be some 
duties/meetings that may be directed.  Consulted with attorney and this is 
absolutely appropriate.   
 
OSE would like to look at the staff that are available at this time and have a 
rotating schedule of people doing specific duties to maximize resources.  
The needs and climates are different at each building and we would like 
each building to have the option of what to do with this time. 
 
The school start time hasn’t changed.  Elementary instructional time starts 
at 9:00AM-3:00PM. 
 
This time is NOT planning time for teachers.  We are asking the help of the 
Executive Team to let their members know this. 
 

Release Time and Structure at the Elementary Schools – The concern wraps 
around Wednesday morning meetings and the time staff are released early for 
their makeup time.  They are not getting the correct amount of time for the makeup.   
 

NBEA will share their notes on the calculators that Valerie prepared and we 
will work out a solution.  We may also need to include the traditional half 
day releases that are also on the calendar (Thanksgiving and Christmas). 
These are traditional early release dates that district has done, but not 
required to do. 
 
Patrice will look for the notes from the meeting regarding negotiation of 
these days with Will Oaks. 

 
NBSD Issues: 
 

IEP Meetings and Expectations – We are doing the best to scheduled IEP and/or 
transitional meetings during the workday, which means using the 30 minutes prior 
to and after school.  Legally for the IEP to happen there must be one general 
education teacher present.  At MS/HS there are some general education teachers 
that haven’t been to any IEP and/or transitional meeting. 



 
Andy wants to send out a communication regarding what we are expecting for IEP 
meetings in support of our students.  If a teacher is having issues with an IEP 
student, it is important that that teacher be at the meeting to help come up with 
strategies to support the student. 
 
MS/HS discussed doing some sort of rotation of teachers so that the same people 
are not always attending the meetings.  There has also been confusion on where 
the meeting is actually being held, we will try to get this cleared up. 
 
Prep-Time at MS/HS Coverage – Russell and Jodi have developed a rotation to 
cover prep periods, so this issue has been cleared up. 
 

Is there an expectation for staff to cover prep-times?  The district can assign 
prep-time coverage according to CBA.  We don’t want to be that ridged. 
 
Substitute Teachers, are calls being made to find coverage or are only staff 
being asked?  Calls are being made.  There is a shortage in substitute at 
this time.  We are trying to recruit 2-3 people to be first call subs and we are 
working on getting paras Emergency Substitute Certified.   
 

EPO & Bond – Sharing information at the buildings and any help and participation 
will be helpful from the Union. 
 
 
 
 
 

 
 


